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This resource guide is a compilation of handouts, slides, and remarks that were
shared by panelists who presented at the 2025 Activating Heritage conference. The
views presented by the speakers are their own and may not necessarily represent
the organizational view of the Chicago Cultural Alliance. The CCA is honored to
create the platform for these panelists to present a community view point, testify
to the impact of historical events, and unite for a day of connection and sharing.
This resource guide is intended to serve the purposes of documenting the day's
sessions as well as serve as a means for sharing information to anyone who may
find it of interest. The handouts and slides are reproduced here with permission
from the panelists and with very minor edits."
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Join us for an evening
celebrating Chicago’s cultural

diversity!

ALLIANCE

Tuesday, May 20th

Field Museum
1400 S. Lake Shore Dr.
Chicago, IL 60605

BUY TICKETS



https://www.chicagoculturalalliance.org/mosaic-2025/
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Introductory Remarks -
Activating Heritage 2025

John Russick, President,
Chicago Cultural Alliance Board

University of Illinois, Chicago
March 31, 2025
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For more than a year now, I’ve been working to help get a new art center
started in Milwaukee, Wisconsin. The small, dedicated team of staff and
board members that | work with push themselves every day to get this
new project off the ground, and they dream of one-day establishing a
new museum in Milwaukee. | imagine this labor of love sounds like a
familiar story to many of you in this room.

| stand here today with a deeper knowledge of what all of you do every
day and how hard it is to build--from scratch--a new museum or cultural
center and plan for its long-term sustainability. It requires a special kind
of resilience and dedication to an idea, and it is only possible because,
in this country, sharing what we know is a right we all enjoy.

The project I'm working on - an African American art center - only has a
chance of achieving its goals, because research can easily demonstrate
that the history of African American art making has not been thoroughly
and effectively explored in Milwaukee, or in all of Wisconsin, or in the
entire Midwest, or even the nation. We know that we have a rich,
important, and inspiring American story to share that most people
haven’t heard yet.

Over the past 10 weeks, we have all witnessed an assault by the
President of the United States on many aspects of our government and
our national traditions. Often his attacks suggest that the work being
done in America’s art and culture sector is divisive and therefore not
patriotic.
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His rhetoric and actions aimed at the Kennedy Center, the Institute of
Museum and Library Services, and his broad attack on Diversity, Equity,
and Inclusion have sent a clear and troubling message that any activity
that elevates new narratives and complicates the simple story of
America as a place of great achievements is both unpatriotic and
undeserving of support. Museums that “distort our shared history” are
unwelcome in the President’s vision of America. And last week, as if to

demonstrate this belief, he set his sights on the Smithsonian Institution.

In short, he said that he plans to force the Smithsonian to deny financial
support to any project or activity that might “degrade shared American
values” or “divide Americans based on race.”

Now, | imagine that some of us in this room may not see the experiences
of the Smithsonian Institution as relatable to our circumstances. Those
museums have large staffs, beautiful and well-maintained buildings,
and huge audiences that arrive in massive numbers day-after-day
without the need for marketing or promotion.

Well, ’m here to tell you that they are us. An attack on the legitimacy of
new narratives featured at the Smithsonian Institution is an attack on
what we do every day to raise awareness of the challenging experiences
and awesome achievements of our communities. Our work is patriotic.
It makes America stronger, and we have to begin talking about what we
do in patriotic terms going forward.
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Trump’s attack will have ripple effects across the country. It will affect
local organizations and, in fact, it has already impacted Chicago Cultural
Alliance core and partner members. Just this morning, historian and
former Chicagoan, James Grossman, President of the American
Historical Association took Trump’s comments to mean that “we as a
nation would be better off ignoring our history” in favor of a single,
triumphant narrative.

The truth is that the experiences and knowledge shared by CCA
members are an essential component of the American story. These
histories and experiences do complicate the simple story of national
growth and greatness that the President favors,

and we have to continue to tell them.

To close, | want to read what Lonnie Bunch, Secretary of the
Smithsonian and former head of the Chicago History Museum, shared
with his staff last week in response to Trump’s order. Forgive me if
you’ve already seen or heard these remarks, but | found his words
inspiring. They are a rallying cry for what we do, what we believe in, and
how we can best come together to serve our communities.
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“Dear colleagues,

As an Institution, our commitment to scholarship and research is
unwavering and will always serve as the guiding light for our content.
Late yesterday, the White House issued a presidential Executive Order
(EO) related to cultural institutions including the Smithsonian. The EO
directs Vice President Vance, in his role as an ex-officio Smithsonian
Regent, to work with our Board of Regents on issues related to content.

We remain steadfast in our mission to bring history, science, education,
research, and the arts to all Americans. We will continue to showcase
world-class exhibits, collections, and objects, rooted in expertise and
accuracy. We will continue to employ our internal review processes
which keep us accountable to the public. When we err, we adjust, pivot,
and learn as needed. As always, our work will be shaped by the best
scholarship, free of partisanship, to help the American public better
understand our nation’s history, challenges, and triumphs.

As we have done throughout our history, the Smithsonian will work with
the Board of Regents, including the Chief Justice, Vice President, and
our congressional and citizen Regents. The Smithsonian is fortunate to
have a dedicated board that understands and appreciates the
Institution’s mission, as well as the importance of scholarship,
expertise, and service to the American public.”
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“For more than 175 years, the Smithsonian has been an educational
institution devoted to continuous learning with the public in mind and
driven by our most important mission - the increase and diffusion of
knowledge. We remain committed to telling the multi-faceted stories of
this country’s extraordinary heritage. Thank you for all you do to carry
our mission forward. | remain honored to be your colleague and in awe
of your daily service to our nation.

Sincerely,

Lonnie G. Bunch Ill | Secretary of the Smithsonian”

Like Secretary Bunch, | am honored to be your colleague, and | am in
awe of your daily service to our communities and our nation. CCA will

continue to support you and your work in any way we can for as long as
we can.

10
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Bridging the Gap
Between Cultural
Heritage and Leadership

11

Panelists:

Dr. Ignacio Lopez, Executive Director
Dr. Melanie Flores, Senior Program Director
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Welcome & Objectives

Learn how arts education can empower youth and support cultural
identity.

Explore case studies from PRAA’s youth programs: Latin Music
Project, Studio Arts, and Somos Uno.

Understand how PRAA integrates racial equity and cultural heritage
into program design.

Gain actionable insights for building impactful, community-based 12
arts programming.

Agenda

1. Introduction to PRAA & Our Mission

2. The Power of Arts in Youth Development
3. Case Studies: LMP & Somos Uno

4, Key Outcomes, Student Voices & Impact
5. Lessons Learned & Next Steps
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Who We Are:
Puerto Rican Arts Alliance (PRAA)

Our Mission

The Puerto Rican Arts Alliance (PRAA) is dedicated to preserving and
promoting Puerto Rican and Latino cultural heritage through music, arts
and education. Our programs empower youth and community members
by providing access to high-quality cultural arts education, fostering
artistic excellence, and creating opportunities for leadership and
professional growth.

13

Who We Serve

Primarily serves youth and families in Chicago’s diverse
communities.

Focus on providing equitable access to music and arts education
for underserved students.

Engages over 7,000 participants annually through programs,
performances, and exhibitions.
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The Role of Arts in Youth Development

Why Arts Education Matters for Youth

Enhances Academic Success: Students engaged in the arts
perform better in school, develop problem-solving skills, and
show higher graduation rates.

Builds Confidence & Self-Expression: The arts provide a creative
outlet for youth to explore identity, voice, and emotions. i
Strengthens Cultural Identity & Community Ties: Arts
education helps youth connect to their heritage and fosters a sense
of belonging.

Develops Leadership & Collaboration Skills: Music and arts
programs teach teamwork, discipline, and perseverance — essential
skills for future success.

Promotes Mental Health & Well-Being: Engaging in creative
activities reduces stress, boosts self-esteem, and provides a safe
space for self-reflection.
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PROGRAM

Arts
Education,
Archives, &
Exhibitions

16
In School “Full-
Service” (@)
Programming 4 5 -
Performing Arts and S
Cultural Events Arts Alliance
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The Latin Music Project

At the Puerto Rican Arts Alliance (PRAA), we believe that arts
education is a powerful tool for youth development. Our programs
provide accessible, high-quality cultural arts education,
empowering young people through music, visual arts, and
community engagement.

Latin Music Project (LMP)

What It Is: A culturally rooted music education program 17

teaching Puerto Rican and Latin American music traditions.

Who It Serves: Youth ages 4-18, providing instruction in
cuatro, guitar, violin, percussion, and ensemble performance.

Impact: Over 300 students annually, with alumni pursuing
careers in music, teaching, and arts leadership.
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Case Study: Latin Music Project

The Impact on Youth Development (Reading and Math)
Program Overview:

The Latin Music Project (LMP) provides culturally-rooted music
education for youth ages 4-18 across Chicago.

Students receive weekly instruction in traditional Puerto Rican
instruments like the cuatro, as well as guitar and ensemble performance

Program Goals: 13

Preserve and celebrate Puerto Rican musical heritage.

Build musicianship, confidence, discipline, and leadership through
collaborative learning.

Key Highlights/Outcomes:

Over 100 students served annually through school-based,
after-school, and community programs.

Students have performed at cultural festivals, public concerts, and
community events.

Several LMP alumni have gone on to pursue musicin

college or become teaching assistants.
ICAGO
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Student Spotlight:

“Being Puerto Rican, | have never felt so connected to my culture
then I've felt playing the cuatro and learning all about musica tipica
from Puerto Rico. Visiting the island and being able to hear music
and being able to comprehend and connect to the music on a
different level has been incredible. The Puerto Rican Arts Alliance
has definitely instilled a love for my culture’s music in a way I've
never felt before”

19
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Somos Uno (21st Century After-School Program)

Context

What It Is: A school-based arts and academic
enrichment program providing cultural education in
Chicago Public Schools.

Who It Serves: Primarily students of color in under-
resourced schools, integrating arts education with

20
academic support.
Impact: Expands access to culturally relevant arts
education for over 500 students annually.
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Case Study: Somos Uno (21st CCLC)

Program Overview:

« Somos Uno is a 21st Century Community Learning Center
(CCLC) after-school program providing arts and academic enrichment
to students in Chicago Public Schools.

« The program integrates music, visual arts, and cultural education,
offering students a safe, creative space to explore their identity and
build new skills.

Program Goals: -

« Increase access to arts education for students in underserved schools

« Build cultural appreciation by introducing students to music and art
traditions.

« Support academic & social development through structured
after-school and weekend learning.

Key Highlights/Outcomes:
« Served 500+ students annually across Chicago Public Schools.

« Students gain confidence through public performances and
community events.

« Provides a pathway for students to continue arts

education beyond school programs. ICAGO
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Student Spotlight: Testimonial

“I first got involved with Somos Uno at my school, where | started
playing an instrument. Over time, | discovered my potential and kept
going - attending more classes on Mondays, Thursdays, and Saturdays.
My favorite part was playing as a group in different places. The program
changed my life by helping me become more social and confident.

| remember the first time | played alone in front of people - after that,
everything changed. Somos Uno helps youth enjoy culture in a way
they never expected, even if they aren’t Latino. It allows us to share and

celebrate culture together.” 22
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Program Impact & Data

Somos Uno Program
(21st Century CCLC & Full-Service Community Schools)

Total Students Reached:

* 969 students served across two Full-Service Community Schools
(Catalyst Circle Rock & Mozart Elementary).

« 800+ students engaged across 4 schools through the 21st Century
CCLC program. 23

Student Engagement & Attendance:

» Catalyst Circle Rock: 519 students enrolled.

« Mozart Elementary: 450 students enrolled.

« Mozart 21st CCLC: 182 students, 86% attendance rate.

» Mary Lyon 21st CCLC: 169 students, 85% attendance rate.
« Stowe 21st CCLC: 120 students, 73.47% attendance rate.
« Ogden 21st CCLC: 332 students, 41.05% attendance rate.

Academic & Social Impact:

« Increased ELA scores by 19% and Math scores by 6.5% at partner
schools.

« Strengthened family engagement with over 1,064 parents
participating in workshops and ESL programs.
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Lessons Learned & Best Practices

Cultural Relevance Deepens Engagement
Programs that reflect students’ cultural heritage foster a stronger
connection to learning and increase participation.

Family Involvement is Key

Engaging families through workshops and events strengthens
student success and builds a supportive learning ecosystem.
26
Multi-Stakeholder Collaboration Enhances Impact

Strong partnerships with schools, community organizations, and
funders create sustainable programs and broader reach.

Flexibility and Adaptability Drive Success
Tailoring programs to meet the specific needs of schools and
students ensures long-term effectiveness.

Data-Driven Decision-Making Improves Outcomes
Tracking student progress and program impact allows for
continuous refinement and advocacy for further investment.
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How your organization can approach this work

Develop Cross-Sector Partnerships

Collaborate with schools, universities, cultural institutions, and
local businesses to expand access to arts education.

Example: Partnering with CPS and community schools to integrate
music and cultural programming into existing curricula.

Leverage Grant Funding & Shared Resources
27

Identify funding opportunities (federal, state, foundation) to support
program growth and sustainability.

Example: PRAA’s success in securing 21st Century and Full-Service
Community Schools grants.

Train & Support Educators and Teaching Artists

Provide professional development for teaching artists to ensure
high-quality instruction and culturally relevant pedagogy.

Example: Training initiatives with the Conservatory of Music of
Puerto Rico.
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Call to Action in These Uncertain Times

Advocating for Sustainable Arts Funding

« Continue advocating for public and private funding to sustain and
grow community-based arts programming.

« Engage policymakers and stakeholders to emphasize the importance
of arts in education.

Partner with Us or Other Organizations
« Collaborate to bring music, arts, and cultural programming to more =
students and communities.

« Explore grant partnerships and joint initiatives to expand impact.

Support Arts Education

- Donate to help sustain and grow high-quality arts programming in
underserved communities.
« Sponsor a program, student scholarship, or community event.

Engage as a Volunteer or Advocate

« Volunteer to support student showcases, community workshops, or
cultural events.

« Advocate for increased funding and arts education policies in local
schools.
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Crossing \
Borders R
Music

Centering Care, Consent
and Community in
Cultural Storytelling

29

Panelists:
Bora Un, ART WORKS Projects
Tom Clowes, Crossing Borders Music

Kaoru Watanabe, National Cambodian
Heritage Museum & Killing Fields Memorial
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Who we are, and Why we’re here!

Cultural organizations working at the intersection of arts and
human rights advocacy
ART WORKS Projects, Cross Borders Music, National
Cambodian Heritage Museum

We have seen the negative effects of the transmission of stories that
lack cultural nuance and trauma-informed practices that can cause
more harm than good. 30

We share common goals to advocate for trauma-informed practices
that can generate collective impact, centering the experiences of the
very people and communities impacted by the issues we raise in our
work.

We share in common challenges of navigating a world of differing
values and philosophies, which can translate into a number of other
operational challenges.

This workshop is designed to develop shared learnings that will be
documented and will inform a community-generated field guide on
toolkit on the best practices of trauma-informed storytelling.
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Core Concepts

Trauma-Informed Practice: A broad definition of trauma survivors,
along with the major principles of trauma-informed practice.

Informed and Continuous Consent: How the consent process works:
Specifically, how will it be informed, transparent, and culturally
specific? How will there be particular consideration of minors? How can
it be ensured throughout the creative process?

Narrative Concerns: How will this trauma be represented, and how
will their lives outside of the trauma be shown? How does this serve the
people in the project and the community/public at large? How is this
project constructive? How to avoid re-victimization of the individuals
and communities featured in the work?

31

Community-Centered Practices: How the participants of artistic
practices can engage in the process and have agency in storytelling.
How to navigate and ensure protagonist stewardship when working
with trauma survivors.

Self-Care for Creators to Minimize Harm to Participants: How creators
can practice self-care to ensure that they are prepared to engage with
trauma survivors without causing further harm.

Financial Considerations and Impact: How projects directly and
indirectly affect participants and their communities. Are the necessary
resources available to ensure projects can come to fruition with the
utmost care to the finished product to achieve impactful outcomes for
all participants and stakeholders.

Creating Policies and Guidelines: How institutions can create policies
and guidelines for internal and external relations that operationalize the

consideration and inclusion of the above-mentioned issues. e e
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ART WORKS Projects: Who are we?

ART WORKS Projects leverages the power of photography and
documentary film to raise awareness and educate the public about
some of the most pervasive and grave human rights violations.
Founded in 2006, our projects have been presented on five
continents, in 35+ countries, with 225 partners, and in collaboration
with more than 200 artists to produce visual advocacy tools that elicit
action and engagement on social justice and human rights issues at
the grassroots, media, and policy levels. AWP’s signature program, the
Emerging Lens Fellowship, promotes career advancement,
Mentorship, and financial support to early career and
underrepresented visual storytellers.

32
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ART WORKS PROJECTS

Ongoing Project Case:
Borders Cruzadas - A Collaborative
Exploration on Migration

Borders Cruzadas: A Collaborative Exploration on Migration is an
ongoing research-based visual storytelling project in collaboration
with photographers Oscar B. Castillo and Wil Sands, which compiles
documentary photography, video, archival materials, and personal

and political discourse to present the physical and symbolic .
boundaries that form America’s borders. The resulting images and
documents not only provide tangibility to an abstract space but offer
those within it visibility and voice.
LTURAL
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Current Narrative Challenges:

Historically, those directly affected by displacement and migration are
often excluded from conversations shaping their

futures. The current charged political climate surrounding
immigration, necessitates a shift toward more inclusive and
empathetic public discourse.

Project Objectives: Shaping Chicago’s Migrant Narrative

Informed Public = Informed Policy =
Folks on-the-move as Participants in their Own Narratives
Unique Approach:
From Venezuela to Chicago, Borders Cruzadas employs collaborative
documentary photography to actively involve people
on-the-move in shaping the narrative of their lives and experiences. By
focusing on lived experiences, the project
celebrates nuance in discussions of immigration and explores what it
means for Chicago to be a “Sanctuary City.”
AWP’s Role: Coalition Building + Gathering Data (Qualitative and
Quantitative)
Photographer’s Role: Building relationships and trust within the
communities
ICAGO
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ART WORKS PROJECTS
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An art project visualizes the migrant
- -
Crisis
Over the past year, Oscar B. Castitlo and Wil Sands have documented people fleeing Venezuela and other South American countries
for the US
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ART WORKS PROJECTS

Unique Challenges

Delicate balance of working w/ community and direct aid
organizations addressing immediate needs of recent
arrivals > understanding that there’s a time and place for everything.

Reactive vs. Responsive storytelling:

a. The number of new arrivals and the city’s response were a constant
moving target.

40
b. We focused on letting the story unfold in partnership with our
collaborators.
Funding:
a. Early in our application cycles, we encountered feedback from
institutional funders noting the issue was too political.
b. Secured a significant grant with a focus on our community-centered
approach focusing on building connection points to Chicago’s history of
waves of immigration throughout time, forming the rich cultural
tapestry that makes up many of our communities today.
ICAGO
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Project Outputs

Public Awareness + Engagement Campaign

a. Summer workshops with summer campers (ages 6-14) from
Chicago Parks Districts, July - Aug, 2024.

i. Workshops designed in partnership with Once Upon a Time Capsule
Project, facilitated by arts education interns from UIC, Northwestern
Law School, and Marwen Chicago.

ii. Goal: Resulting in a facilitation guide for K-Middle School Students
exploring the topic of migration and displacement through the use of
the concept of “journeys,” utilizing visual assets from Borders
Cruzadas exhibition kit.

b. Collaboration w/ Anchor Curatorial Residency @ Marquette Park:
Borders Cruzadas to be included in Fall 2024 community-centered arts
intervention project informed by feedback from community members.

c. Public interventions at four Chicago Parks District Sites:

i. Berger Park, Humboldt Park, Tom Ping Park, Indian Boundary, and
Marquette Park (Anchor Residency).

d. Long-term: 2025-26 goals to develop an “exhibition in a box” kit
with facilitation guides for classroom use, engaging youth on visual
literacy while addressing the complicated issue of immigration.
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Crossing
Borders
Music

Rohingya Music:
Working Towards
Storyteller
Empowerment

Panelist:

Tom Clowes, co-executive director,
Crossing Borders Music




Crossing

Borders

Music

Crossing Borders Music is a multicultural organization of
color that shares the stories and music of those whose voices
are suppressed because of race, ethnicity, disability, gender,
sexual orientation, other identity, or related trauma. We do
this through free, accessible programs in community spaces
in service and affirmation of our communities and
collaborators.

The mission of of Crossing Borders Music is to use music to
promote the dignity of people from all cultures.

43
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Crossing

Borders
Music

Rohingya Music Collaborative
Project

Invitation to collaboration from Rohingya community.

Many hours of relationship-building.
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Crossing
Borders

Music

Ring Theory for Sharing Stories

Storyteller has the power:
Decide if their story is shared,
how, with whom, and for what
purpose.

45

“Pyramid Theory” for Sharing Stories

- Funders and sharers
determine which
stories are shared, how,
to whom, and for what
purpose.

- Storytellers are further
marginalized.
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Only Rohingya people
can decide who should
play Rohingya music,
who should share their
stories, how, and for
what purpose.

Once again, CBM
adjusts plans to align
with the wishes of the

' | “Share our music and stories to storytellers/artists
/| Mars, if possible!” - Liyakat Al
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National Cambodian
Heritage Museum &
Killing Fields Memorial:
A Living Museum
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Mission
To build community through shared healing through
art, language, memory, and histories.
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Holistic and Integrated Programming

Remembering and acknowledging the past and suffering
that Cambodians have gone through (the Remembering the

Killing Fields exhibition serves this purpose),
Building hope for the future (the Memorial), and 51
Living in the present (the services and programs).
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Evolution of the
“Remembering the Killing Fields” Exhibit

2006-2008:
Cambodian Life History Documentation Project, Phase |
Interviewed 48 Cambodians who lived through the Cambodian

53

genocide
2008-2009:
Formed a multidisciplinary exhibition development team.
Decided the primary audience was the Cambodian community.
2010-2011:
Grant seeking Cambodian Life History Documentation Project, Phase Il
Interviewed four individuals and one couple and video recorded their
interviews.
2011:
The exhibit opened to public.
After three years of preparation and development; and more than 13
revisions.
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Evolution of the “Remembering the Killing
Fields” Exhibit, Continued

2012:

Day of Remembrance Resolution
The Illinois House of Representatives
adopted the Cambodian Day of
Remembrance in March 2012. 55
2017:

The first multi-state Day of Remembrance.

2025:
The 50th Anniversary of the Fall of Phnom Penh.

Remembering the Killing Fields was originally developed as a temporary
exhibit. It became the permanent exhibit and has been serving as a forum
for storytelling, story listening, storysharing.
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Storytelling Through the Arts

FHE HEALING CIRCLE

ICAGO
LTURAL
LIANCE




NGE MUSEUM
q_\‘n 4’0‘& ’o‘(
4"0

%o%’%

%
%
B
£

@ NATIONAL

A

Breakout Groups

Share your name, organization/affiliation, and what drew you to
this workshop? Is there something specific you hope to address in our

time together?
Was there something about the core concepts or cases presented
that resonated with you that you’d like to explore more or have

51

questions about?

When it comes to cultural storytelling, what are some challenges
that you think there should be more training or accountability

structures around?
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ART WORKS PROJECTS

Crossing

Borders
Music

Stay in touch:

Bora Un,
bora@artworksprojects.org

Tom Clowes,
tom@crossingbordersmusic.org

Kaoru Watanabe,
kaoru@cambodianmuseum.org

58

Additional Resources: Centering
Survivor Stories

Do you have a resource/case you
want to share?

Please email Bora Un:
bora@artworksprojects.org
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Community Gardening as
Heritage Practice and
Social Action

59

Panelists:

Ana Aparicio - Northwestern University

Irena Cajkova - The Masaryk Czech School

Patricia (Paty) Flores, Lincoln Park Zoo and Miami University
Rosalyn Owens - Bronzeville Neighborhood Farm

Shayna Wildermuth - Garfield Park Conservatory Alliance
Moderator:

Andrew Leith - Northwestern University
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100 Years of
the Masaryk

Planting a Linden for the Next

100 Years
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Rosalyn Owens - Bronzeville Neighborhood Farm

Every Summer the

Bronzeville Neighborhood
Farm welcomes youth
farmers

YOUTH FARMERS
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Chicagoland Community
Gardens

View the full slideshow below

CLICKHERE -

J



https://www.chicagoculturalalliance.org/wp-content/uploads/2

Community Gardens Panel

Resources List + Panelist contact information

CLICKHERE



https://www.chicagoculturalalliance.org/wp-content/uploads/2025/04/Community-Gardens-Panel-Resources-1.pdf

ukrainian
institute of
ee Mmodern art

Unng

Curating During Wartime

82

Panelist:

Adrienne Kochman, PhD.
Curator, Ukrainian Institute of Modern Art
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“This session focuses on the Russian war with Ukraine, particularly the
period of its escalation since February 24th, 2022. Now 3 years, the active
war situation has presented curators with challenging and specific
exhibition development needs, globally and internally at UIMA - for
participating artists, guest curators, shippers as well as our own staff.
Mass displacement of millions of Ukrainian citizens has impacted trackin
and communicating with colleagues, and family, delaying timetables,
undermining exhibition content as works become unavailable, to name
just a few examples. I'd like to review some of the exhibits we’ve
presented at the UIMA, special circumstances that arose, and how |/we
addressed them. Afterwards, I'd like to open this up for g&a.

83

Firstly, active war means unpredictability, urgency, and emotional toll on
many parties. Priorities shift, and may affect your institution’s mission, or
multi-year plan moving forward. Open and quick communication with
staff, and your supervisors - even reaching out to the board is very, very
important as everyone involved within and outside of the institution is
affected in some way, professionally and/or personally. Professionally,
this affects realizing an exhibition to its end- - in other words, from the
idea, and development stages to deinstallation and return shipping. If
your organization uses a government-approved Ukrainian art shipper, in
the case of officially sponsored exhibits, they may no longer exist, and
you and your staff will need to find other means of shipping the artwork.
This also holds true for artists who travel to the exhibition site for
installation, the opening, a lecture presentation, etc.”
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“They may have evacuated, and are unreachable for some time. The
exhibition isn’t a priority for them in the same way as it may be for you,
but getting out to safety is. You’ll have to wait and hope they are ok. Once
you are able to communicate, make sure you’re communicating with the
artist and not someone impersonating them, ultimately looking for
money, a visa sponsorship letter, or similar. Cell phones, computers,
ipads, get lost, stolen or left behind during evacuation, and computer
accounts get stolen. People in the war zone are desperate, so it’s very
understandable. At UIMA, in 2022, we were aware that email, instagram,
facebook, viber[ the fb of eastern europe] were being monitored by
russia, providing time and location information for them to bomb. The
talk amongst our Ukrainian staff and neighborhood friends was how to
communicate securely, which apps to use, what information to omit, that
would compromise the safety of with whom you are communicating. We
were also receiving calls from Chicagoans in general with requests of how
to help, from donating money to goods. We developed a resource list to
share with them of vetted and trusted organizations, and this
information changed over time, as some organizations were no longer
reachable in Ukraine. Organizations based in the U.S. of course were
more secure.

84

| can expand more on the impact on professional logistics and how the
basics of daily work become challenging if not trying, but want to address
the personal component. We’re discussing curating in this session, but
the fact is that you may be working with someone who has family in the
affected region or country, more so if you’re with a culturally-specific
organization, | think.”
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“It may be yourself. Family members are fighting on the front lines, and
their safety is risked, or they may be working in high security areas,
denying the ability to communicate regularly through phone apps. For
the people waiting in safer zones, in Ukraine and abroad, such as
mothers, children and the elderly, the uncertainty increases anxiety and
confusion, daily. Empathy, sympathy, humility and humbleness help. As
the war continues, the situation may change, or persons may be
accustomed to living in these conditions or more intolerant. I've
experienced mixed reactions to this situation and will address it
momentarily, as it does affect curating decisions. 85
I’d like to emphasize first, that the personal and professional are not
mutually exclusive and can inform one another beneficially. An example
was our decision to arrange a Protest War exhibition days after the
February 24th, 2022 escalation. We were shocked as bombs struck major
cities - Kharkiv in the northwest closer to the russian border, and the
capitol of Kyiv, aimed at destroying national government, transportation
routes, culture, and so on - essentially the nation’s infrastructure. One of
our staff’s then 79-yr old mother lives near Borispol, Kyiv’s major airport,
in addition to our colleagues and friends there. The bombs were dropped
at night Chicago time, so some of us - including myself - learned of it
before work the next morning. I’d say we were numb - the pallor and grief
of persons walking into our neighborhood credit union was visible, next
door to UIMA, and | walked into the office into absolute silence among
staff, a rare occurrence....”

ICAGO
LTURAL
LIANCE




ukrainian
institute of
ee Modern art

Unng

“..What to do about this horror was the next step. Our task was
complex. We were and are separate from the country of origin, existing
in the diaspora in a geographic place of safety, yet connected in so
many ways. There’s a time lag inherent in our reaction as an art
institution, which needed to be factored in, as war signifies rapid
change. | don’t mean the time-zone difference. As 501 c3 organizations,
we educate and communicate primarily through our exhibits, which are
public-facing, long-term, and require some preparation. We might
install an exhibit one day and it could lose immediate relevance a week
later. Changing an exhibit that frequently - week to week - drains the
organization’s resources, exhausts staff and inhibits other necessary
daily tasks, such as planning future exhibits. In addition to Ukrainian-
focussed exhibits, UIMA regularly features a vast array of artwork from
non-Ukrainians, in its aim to bring contemporary art to the west town
neighborhood. .. On Feb. 24th we had on display Selections from the
Permanent Collection in the East gallery and in the West gallery -
Naturally: Judith Roston Freilich and Lilach Schrag who live in the
Chicago area. Our east gallery isn’t tied to a regular rotating schedule of
exhibits. Its primary purpose is to showcase our permanent collection,
The west gallery is bound by contract and features temporary rotating
exhibits on different themes, genres, and artists speaking to unique
visual perspectives. ....The Protest exhibit opened on March 13th in the
east gallery with a few works from our collection and that’s all. We
invited the community/ the public - everyone to contribute to the walls,
providing paper, writing and drawing instruments of various sorts to

»

use.
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“Tables and chairs were set up, and as long as we were open, anyone
wanting to express their feelings, draw an image, write a poem, for
example, could, and we’d hang it. [show past exhibition images from
UIMA website www.uima-chicago.org]. By the time the exhibit closed in
June, the walls were filled with photos from Chicago demonstrations,
poems, paintings of a contributor’s Ukrainian home in Poltava, anti-
Putin images comparing him to Stalin and Hitler or ‘Putler’ as became
common. We decided to have the installation photographed and print a
catalogue of it, with essays by staff who wanted to contribute.
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Shortly after that February, A.R.C. Gallery [Artists Residents of Chicago}
on Chicago Ave. invited me to jury an exhibit on artists’ responses to
war. There were hundreds of entries | think, primarily on the war
escalation in Ukraine but also other wars including Vietnam. | noticed
quite a number were the work of native Ukrainians, and those
submissions tended to focus on what it felt like to be where the artist
was, where friends were etc. It was subjective and expressive. Some
entries were from diaries from artists displaced from their
environments, like a series of drawings of a passenger on a train going
to western Ukraine where it was considered safer. safer. There were
images of visibly pregnant women, colorful renderings of flames
burning Mariupol in southeast Ukraine, and broken bombed buildings.
The submissions validated what we had decided for the Protest exhibit
at UIMA - that everyone needed to express themselves and have their
voice seen and heard by others.”
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“In addition, | interpreted this as needing others to bear witness, and
validate that this was really happening. Historically, erasure,
disinformation and negation of facts has been the Ukrainian experience
with russia. The most poignant example in recent history before this war
escalation is probably the nuclear plant explosion in Chornobyl in 1986,
located about 55 miles north of Kyiv. Moscow, the capital of the U.S.S.R.
then, denied for days it had exploded, even though fallout was tracked
by Sweden and other nations immediately, and the U.S. reported it
before Moscow would to its own Soviet [at the time] citizens.
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In addition to raising awareness of the war situation, a number of
exhibitions and events at UIMA aim to raise funds - for humanitarian aid,
medical supplies, specialized surgeries for soldiers that need to be
performed in the U.S., and the like.

Whether they raise vast sums of money or not is less the issue. Rather,
the significance is in the effort. Everyone in the community tries to help
in some way. Three exhibitions, Children of War - Art for Post-Trauma
Recovery of Children in Ukraine[2022-23], Don’t Close your Eyes[2024]
and Unbreakable [2024] fundraised through art sales, as did others.
Children of War exhibited the work of children and youth refugees, who
had come from bombed areas of Ukraine in the east and southeast,
arriving in Lviv, near the Polish border, needing medical help, therapy
and so on. The art they made under the supervision of Natalia Pavliuk
and her daughter Yustyna - filled with hope and positivity, doesn’t
reveal the atrocities they experienced.”
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“Many of the drawings pictured family that had been killed, in a positive
light- as an angel watching over the wheat fields in full military gear, on
guard; as the dinner table where a sister once sat with the cat, although
she had been killed, and so on. That said, we didn’t expect the
exhibition to receive national press in the NYTimes, nor for the U.S.
Secretary of State, Antony Blinken, to request a tour during one of his
stops in Chicago. Natalia shared the NYTimes article with the children in
Lviv, whose drawings were displayed at UIMA and republished. The
childrens’ awareness that their voices were heard by the world boosted
morale, and relieved them of some of the feelings of isolation they
experienced, Natalia told me.
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Don’t Close your Eyes featured small-scale work primarily by emerging
native Ukrainian artists - many of them drawings and prints. Artists
received the largest percentage of sales, the other was sent to a
foundation for humanitarian aid that the artists decided upon
themselves. Unbreakable was an exhibit of paintings, ceramic
sculptures, drawings and prints by more established artists. Subtitled
‘Resilience’ it captured the emotional and psychological place of many
Ukrainians now 2 years into the war escalation. Different iterations of
the exhibit were shown in Western Europe, with funds raised for the
artists and vital medical equipment at the front - particularly a

type of body scanner that could identify internal damage so as to speed
up the time it took to evaluate soldiers and get them treatment before
dying.”
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“A special circumstance occurred several weeks before the show was to
arrive. One of the artist’s was killed on the front. The co-curators
suggested pulling the image from the show, and were uncomfortable
when | suggested they leave it in, in his honor. Death is such a common
occurrence, singling out this particular soldier seemed awkward to one
of the curators who said it happens all the time... It wasn’t a response of
callousness, but soldiers dying had become normalized and honoring
one before the war ended was too emotionally fraught. It brought
trauma and healing to the fore, perhaps too early for a country still
fighting and ‘holding it together’, as we Americans say. The
artist/soldier’s work was published in the catalogue, but less concerning
than that was that | thought he should be honored and remain in the
show. We couldn’t agree on a solution, so | suggested letting the family
decide, and we would abide by their decision. The guest curators
agreed, as they then understood, | wasn’t trying to benefit or make light
of hisinclusion.”
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Digitizing Cultural Identity:
Preserving Chicago’s Filipino
and Puerto Rican Histories
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Panelists:

Ashley Dequilla of the Filipino American Historical
Society of Chicago.
Jorge Félix of the Puerto Rican Arts Alliance.

Moderator:

Jessica BrodeFrank of the Chicago Collections
Consortium.
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Why create CCC?

The resources that Chicago researchers need are distributed in
archives across the city.

Researchers may not know which archives or libraries to consult.

They need to be able to search their topic and learn which archives

hold collections on that topic. 92
What made this difficult?
Chicago’s major libraries already had the resources to create and
publish finding aids and digital collections independently
BUT they all did it differently.
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Membership Breakdown

Medical Facility Archive
3.1% 9.4%
Government
47% Library
9.4%
University
28.1%
Museum
21.9%
Corporation
Culturally Specific Historic Site 94
9.4% 7.8%
Communities
B ChicagoCensus [l CCC B UIC
40
30
20
10
0
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Chicago & Midwest's Puerto Rican Archive Project

Sw

P Puerto Rican
Arts Alliance

El Archivo Project:

Preserving Puerto Rican
Histories in the Midwest

JORGE FELIX, EXHIBITIONS & COLLECTIONS,
PROGRAM DIRECTOR

PUERTO RICAN ARTS ALLIANCE
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Chicago & Midwest's Puerto Rican Archive Project
N
P Puerto Rican

Arts Alliance

103

ICAGO
LTURAL
LIANCE




104
ICAGO
LTURAL

LIANCE

SallluNWWod a8ellday JaYlo YliM uoileioge||o)d e

SlewJo) pue Sal10]S 240W 2pn|Dul 0] uoisuedxy e

JuaWadesua pue yoeqpasa) AJlunwiwod 3A1ISOd

UOISIA 3in1n4 ) 1dedw|

JIUEIIN S
ueonj opong ¢

‘I
[



2IULIIY S1ay
ey oong ¢

105
ICAGO
LTURAL

LIANCE

jsJaulied ncm Ajlunwwod uno 01 NoA yueyy
BIPAW |BI20S UO SN MO||04
13loud-oAlydue-|a/810 08ediydeesd -mmm
d10°03ed1yoeeid@a38.0[ — 1124 a3J0r

Ojuj 3o U0) / NoAueyl




The Filipino American
Historical Society of
Chicago
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Established by Estrella Alamar (1936-2022) in 1986
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ESTRELLA ALAMAR, COMMUNITY COLLECTOR AND
ARCHIVIST OF FILIPINO AMERICAN HISTORY, DIES AT
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https://explore.chicagoc ollections.org/image/uchi
cago/94/5t3gj41/

https://explore.chicagocollectio ns.org/image/
uic/107/cj88q96/
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National
Public Housing
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Collecting Oral Histories
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Sherry Williams, Executive Director, Bronzeville
Historical Society

Liu Chen, Senior Programs Manager,
Oral History Archive & Collective
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There’s really
no such thing as
the ‘voiceless.
There are only
the deliberately
silenced, or

the prelerably
unheard.
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Mission Statements

The National Public Housing Museum’s mission is to preserve, promote, and propel the right of all
people to a place where they can live and prosper — a place to call home.

The Beauty Turner Academy of Oral History (BTA) strives to diversify the workforce of historians,
documentarians, and memory workers by providing accessible oral and narrative history

training to current and former public housing residents. We envision a world where residents are
empowered to document, preserve, share, and celebrate narrative histories from their perspectives
— the people who call public housing home.

Learning Goals
By the end of the BTA Training, graduates will be able 1o...

+ Connect their lived experiences and collective geniuses to the practices
and ethics of oral history.

« Situate oral history practice within the legacy of public housing in Chicago.
» Understand the role of relationships, identities, and power in oral/narrative history.
+ Consider who they are as oral historians, given their identities, lived experiences, and values.

« Conduct their first oral history interview.

« Demonstrate key oral history skills such as deep listening, follow-up questions,
checking for continuous consent, and sharing authority with the narrator.
« Comfortably and confidently use a Zoom H5 Audio Recorder.

« Care for, preserve, and envision creative usage of oral history interviews.

+ Transfer, back up, organize, and manage digital files.
» Make basic audio edits and transcripts using Audacity and Otter software systems respectively.
« Understand the versatility of oral history methods, ethics, and values

for historical, creative, and organizing projects.

Participant Expectations

* Learning occurs when we're being challenged, or in our growth zone. We expect participants to
pursue this growth zone whenever you have capacity to do so, while also balancing the program
with your own needs.

» Cameras are optional (though encouraged). Participation is required.
« Attend the 15 minute cohort check-ins at the end of each session.

« Communicate with your mentor if your schedule conflicts with class, you're struggling with
deliverables, or if any other scenarios arise that impact your experience.

Beauty Turner Academy 15 1 Workbool 5
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What is Justice-Centered Oral History?

Justice-Centered

Justice-centered practices understand
that oppression is reinforced
individually as well as on larger scales.
It acknowledges privilege, power and
oppression so practitioners can act
from an informed perspective.

By using a justice-centered approach,
we attempt to acknowledge power
and privilege in that space and time,
and apply that to our choices in
behavior, interactions, and beyond.

Oral History

Oral history is a field of study and

a method of gathering, preserving

and interpreting the voices and
memories of people, communities, and
participants in past events.

Oral history is both the oldest type of

historical inquiry, predating the written 162
word, and one of the most modern,

initiated with tape recorders in the

1940s and now using 21st-century

digital technologies.

- The Oral History Association

# What does Justice-Centered Oral History mean to you?

Take a moment to reflect on what you understand justice and oral history to mean,
both in definition and in practice. Write out some thoughts on how YOU would
define justice-centered or people-centered oral history?

Fxplore more aboul centering justice in the Trauma Informed Care”section, page 18

Beauty Turner Academy Training Workbaook



What is the Cycle of Oppression?

The cycle of oppression is a way to understand how oppressive systems continue.
There are many ways to disrupt this cycle as there are different levels we can
interact with. Below are some examples of how the cycle can look.

Stereotypes
* Women are bad drivers
Prejustice

* Awoman's partner insists on driving
despite never having experienced
their partner's driving before

Discrimination

* Someone works as a driving
instructor and fails most people
they perceive to be women on
their first driving test

Oppression

* Legislation is passed that all
perceived to be women must
pass their driving test twice

Internalized Oppression

+ Awoman refuses to drive, and
maybe even tells other women
they shouldn’t drive

The reason BTA focuses so heavily on justice-centered oral history is because oral history
inherently has the power to subvert the systems of oppression we live in, such as white
supremacy, by listening and preserving people’s truth.

White supremacy and other forms of oppression focus on over valuing only certain qualities
and people deemed "white" or "good" while devaluing people and identities that divert from
this model. Racism, ableism, classism, and more all thrive because of this founding belief.

One way we as oral historians can disrupt oppression is then by valuing and honoring that
which is ignored, silenced, devalued, or targeted as a threat. By focusing on the individual and
preserving their wisdom and truth we can create our own ways to value oppressed voices and
disrupt this cycle of oppression.

Beauty Turner Academy T3 1 Workbook 4
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As an oral historian, your greatest asset while navigating the work we do is yourself!
It is through you that the world gets to experience, learn from, and share in narrators'
truths and stories.

Every oral history you will ever be part of is directly influenced by you! The way you talk,
the way you ask questions, the purpose of your work - it is all present when you share
space with narrators. So own it! Realize that you are as much a part of this process.

Who are you as an oral historian?

When you imagine the way you enter a room, or share space with a narrator, what are
words that describe you? What phrases come to you when you dream of a finished
project? What is the legacy you wish to leave behind within oral history? It is important we
connect with ourselves and reflect on who we are and what our goals are. DREAM BIG!

k- Imagine

Think of 5 Words or Phrases You Aspire To:
E.g. Compassionate, Fully Present, Empowering

Beauty Turner Academy Traimning Workbook 8
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Take a moment to reflect on your dream oral historian self.
Next, come up with actions you believe will align with your goals as an oral historian.

Descriptive Word or Phrase Action or Behavior

165

Revisit this page on a regular basis!
This is something that will actively change as you do, and that's awesome.

Beauty Turner Academy 15 1 Workbool 9



The Golden Circle

The Golden Circle is a technique used in communication
and marketing coined by Simon Sinek on Ted Talk. What's
important about this model is it helps us communicate
effectively as well as determine our goals and plans for

a project. Below is the example he uses during his Ted
Talk, which is Apple. To revisit the youtube clip refer to the
resources at the back of the workbook for a link.

Org/Project Name Why How What
Apple Everything we do, Making our We just happen
we believe in i products to make great
challenging the beautifully computers
status quo designed, user
i friendly

The unique approach taken here is to focus first on the "Why" of your organization, project or
beyond before determining the "How" and "What" of an organization, project or goal. Below is an
example and opportunity for you to try the method!

I Your Project's Why
It can be helpful to think of them as "l believe” or "We believe” statements.

Example: Apple, "Everything we do, we believe in challenging the status quo”

Beauty Turner Academy Training Workbaook 10
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National
Public Housing
Museum

To view the entire workbook, please click the link
below

Click Here

167

To view the Oral History Archive Resource
webpage, please click belows

Click Here
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https://www.chicagoculturalalliance.org/wp-content/uploads/2025/04/BTA_Workbook_V3.pdf
https://nphm.org/listen/oral-history-resources/

GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION

[llinois
Humanities

Grants for Cultural
Heritage Institutions

168

Panelists:

Ellen Placey Wadey,
Gaylord & Dorothy Donnelly Foundation.

Mark Hallett, Illinois Humanities.
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GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION

Chicago Artistic Vitality
Collections - Broadening
Narratives

169

Ellen Placey Wadey
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GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION

Gaylord and Dorothy Donnelley Foundation

Supporting land conversation, artistic vitality, and regional
collections in the Chicago region and the Lowcountry of

South Carolina
170
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GAYLORD AND
DOROTHY DONNELLEY
s $FOUNDATION

TRUST BASED
PHILANTHROPY

Focus on Partnerships & Trust
Conversations
Transparency

Streamlined Applications & Reports —

CHICAGO ARTISTIC VITALITY

All Disciplines & traditions

Budgets under $1 million

Multi-year general operating grants

Two cycles
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GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION
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— i
BROADENING NARRATIVES
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GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION

GOALS

« Organizations promote narratives through their collections that have -
- Never been told.

- Been told inaccurately.
- Been told incompletely.

» Organizations have better collections practices.
« Organizations are operationally stronger.
« More public engagement with a broader array of narratives.
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GAYLORD AND
- DOROTHY DONNELLEY
FOUNDATION

ELIGIBILITY

« Must be a 501(c)(3) or approved fiscal sponsor.

« Organization must be in the Chicago region or Lowcountry of South
Carolina.

« Collection/archive must be in one of the two regions.

« Currently or planned to be publicly accessible.

« Must be a narrative rooted in Chicago or the Lowcountry that tells us
more about the region and people.

« Must demonstrate ongoing human, material, and financial support
directed toward their collection’s effort.

176
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GAYLORD AND
_ DOROTHY DONNELLEY
FOUNDATION

INELIGIBLE
. Ind‘lv!duals o =
« Religious activities
« Political campaigns or legislative lobbying
« Endowments, capital campaigns, or debt reduction
« Improvements or repairs to physical facilities
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How to Enhance Your Web
Presence

Tony Le, IDE Interactive 201

Click Here
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https://yourwebsitechecklist.com/

NXIOS Chicago

BlOCk Club BORDERLESSMAGAZINE
Chicago

Media Relations for
Cultural Heritage
Institutions
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Panelists:

Carrie Shepherd (Axios Chicago),
Diane Bou Khalil (Borderless Magazine),
Gwen lhnat (Block Club Chicago).
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MNXIOS Chicago

Axios Chicago
Daily Newsletter & Website
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Reporters
Carrie Shepherd, Monica Eng and Justin Kaufmann

LLLLLL
LLLLLL




224

(0]
0
<
%}

LTURAL
LIANCE

SISETEBTE] MBTA
Bujziuebio
Joj dde Ajuo-siaxiom spling aquasqns ssaippe |lewae Jnok Jojul
dnyess paseq-obedjyd
o O ‘ oBeojyn u| sau0}s 158661q 8y} 18 300| Ajlep € YiIM Ja1Se) JS1IBS }35)

praydeys aue) pue
UuBWNey| uRsNp

- SRl
SoIXY SOIXYy O] ©gl10sgng

=)

lajjo|smau ay) 10} dn :m_m.u, 88uas U] WooZ s80UISNH suodg e8] (eay sonII0d WULQ pue pooy oq 018Bupyy smap Ommo_ﬂo 8—é |I.H

.Qoe.ﬁﬁ obesiysfjesojwossone ) O




|
(To] w
o~ 04,
o~ GRN
L =2
T e
||_.L

94008 8Y] 18 N0 ulalsuIeg .
. ue( isoy ojpes obeay) “
uolijone
siouyjj| pue obesjy) Bupoaye sy
vonensiuwpe duni suimon |\ ff s, Jainseal| sioul||| 10} uado mou Buippig
WL NN U Uiy L) D] ooy
Sowen  Aeuopy ROy
syo1d J8y10dal obeoiyn Dasidons o)
TSP oY UoUS 10efoud
au Jnok uo aaes pue doys ‘ueid nof sdjay 8,amM07 ‘BOUSPYUOS Yim AIQ "Bupds sy
€007 Wy ebettouw y
TTEET 1010 MOIA
3 sSeOSUWOoZ Sseusng  SUOdS  ewisIeey  soniod  wuugpuepooy cgastuy  swen ODBOIYD SOIXV =




NXIOS Chicago

Things to remember when pitching:

Understand the outlet’s format-Axios has something called “Smart
Brevity” that isn’t always ideal for certain stories.

Pitch idea with enough time ahead of an event but not more than a
month out (for daily reporters one month = 100 years).

Keep the pitch concise and hit the big Qs first or highlight them: 226
Event, organization, date/time, venue.
Don’t assume we know the org. There’s a good chance we do but
still point us to any helpful parts of the website that tell us more.
ICAGO
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NXIOS Chicago

Ingredients of good stories:

Highlights a specific community or neighborhood but is accessible
to a wide range of people.

A gala doesn’t make for a great story; it’s too promo-y.

Yes, but! If there’s an interesting event or story to tell and it happens

227
to be close to the gala or fundraiser, there’s a chance we can include.
Ex: The gala has a cool participatory component for guests
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NXIOS Chicago

Ingredients of good stories:

Highlights a specific community or neighborhood but is accessible
to a wide range of people.

A gala doesn’t make for a great story; it’s too promo-y.

Yes, but! If there’s an interesting event or story to tell and it happens
to be close to the gala or fundraiser, there’s a chance we can include.

Ex: The gala has a cool participatory component for guests
228

|deally, the pitch has something new or not well-known. Stories on
annual events need a new hook for reporters to write the best story
and readers to get the most out of it.

A story strictly about mission isn’t ideal. If your group is focused on
affordable housing, tell us what you’re doing that’s different or unique.

If you’re an art space, think about who you most want to learn
about the space and a hook for that reader.

Email or call!

Carrie Shepherd

Chicago reporter, Axios
carrie.shepherd@axios.com
312-515-7023
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Resources for Careersin
Nonprofits

229

CLICKHERE
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https://www.chicagoculturalalliance.org/wp-content/uploads/2025/04/Nonprofit-Career-Resources-2.pdf

M=S

MAJOR GIFT
SOLUTIONS

Taking Your Fundraising

to the Next Level: How to
Raise Money by Building

Relationships

230

Panelist:

Dr. William Myatt, Major Gift Solutions
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https://www.chicagoculturalalliance.org/mosaic-2025/



