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SESSION GOALS

Review and understand key financial reports

Understand key metrics/dashboard

Tell your true financial story

Compare and interpret financial stories



FINANCIAL STORYTELLING

POLL QUESTION #1



How often do you review financial reports?

Monthly
Quarterly
Annually

Best practice = monthly review of reports

FINANCIAL STORYTELLING



OVERVIEW OF KEY FINANCIAL
REPORTS

Accounts Cash Accrual

ASSETS:

Cash X X

Receivables (A/R, Grants, Pledges) X

Prepaid Expenses X

Fixed Assets X X

Security Deposits X

Right of Use Asset - Operating Lease X

Statement of Financial Position (Balance Sheet) - Assets



OVERVIEW OF KEY FINANCIAL
REPORTS

Accounts Cash Accrual

LIABILITIES

Accounts Payable (A/P) X

Credit Cards X X

Accrued Expenses X

Payroll Liabilities X X

Deferred Revenue X

Line of Credit X X

Loan X X

Right of Use Liability - Operating Lease X

Statement of Financial Position (Balance Sheet) - Liabilities 



OVERVIEW OF KEY FINANCIAL
REPORTS

Accounts Cash Accrual

NET ASSETS

With Donor Restrictions X X

Without Donor Restrictions X X

Board Designated Reserves X X

Net Surplus (Deficit) X X

Statement of Financial Position (Balance Sheet) - Net Assets



FINANCIAL STORYTELLING

POLL QUESTION #2



FINANCIAL STORYTELLING

Do you formally reconcile your bank accounts
monthly before issuing financial reports? (This
applies to investment, credit card, loans and lines of
credit, too.)

Yes
No



OVERVIEW OF KEY FINANCIAL REPORTS

Total Bank Accounts + Undeposited Funds  
= Total Cash of $293K

Total Cash/Average Monthly Expenditures
= Cash Runway of 7 months



OVERVIEW OF KEY FINANCIAL REPORTS- STATEMENT OF FINANCIAL POSITION

If Net Assets (NA) with Donor
Restrictions are all sitting in Cash 

(not in Receivables), 
then Unrestricted Cash = $84k

NA W/O Donor Restrictions + 
Net Revenue = 

Total NA W/O Donor Restrictions
$247k



WHAT STORY IS THE STATEMENT OF FINANCIAL
POSITION TELLING?

A financial photograph of one day
All numbers are cumulative since the start of the nonprofit
If you add all of your net surpluses and/or deficits since the
beginning, this amount will equal your Net Assets.

Cash runway
Net Assets (NA) 
NA With Donor Restrictions = Restricted 
NA Without Donor Restrictions = Unrestricted
Current Ratio = Current Assets/Current Liabilities



OVERVIEW OF KEY FINANCIAL REPORTS



OVERVIEW OF KEY FINANCIAL REPORTS- BUDGET VS ACTUALS

Average Monthly  
Expenditures:  

$40k

Unrestricted Net - the
operating budget

stops here

Other Revenue &
Expenditures =

Restricted Activity



This report is for a period of time, up to a full fiscal year.
It compares the actual revenue and expenses to the
board-approved operating budget. 

Sources of revenue
Contributed vs Earned
Types of expenses
Surplus or deficit - Both Unrestricted and Restricted, as
well as overall Net

WHAT STORY IS THE BUDGET VS ACTUALS
TELLING?



OVERVIEW OF KEY FINANCIAL REPORTS- 
STATEMENT OF ACTIVITY

Contributed Revenue + Special Event + NA Released from Restriction
= Total Contributed Revenue



OVERVIEW OF KEY FINANCIAL REPORTS-STATEMENT OF ACTIVITY



STATEMENT OF ACTIVITY (INCOME STATEMENT)
COMPARISON

WHAT STORY IS THE STATEMENT OF ACTIVITY
COMPARSION TELLING?

Current fiscal year revenue and expenses compared to prior fiscal
year activity
Same actuals from the budget vs actuals report
Year-to-year variances



OVERVIEW OF KEY FINANCIAL REPORTS- 
STATEMENT OF CASH FLOWS



STATEMENT OF CASH FLOW 

WHAT STORY IS THE STATEMENT OF
CASH FLOW TELLING?

Takes your overall net surplus (deficit) on
an accrual basis, removes all of the
accrual activities to provide the cash basis
net surplus (deficit)



#1

DISCUSS DIFFERENT FINANCIAL STORIES



#1

DISCUSS DIFFERENT FINANCIAL STORIES

Negative Net Assets
Total Liabilities are larger than Total Assets



#2

DISCUSS DIFFERENT FINANCIAL STORIES



#2

DISCUSS DIFFERENT FINANCIAL STORIES

Negative Net Assets
Without Donor Restrictions 

(Internal Line of Credit - Borrowing from the
Net Assets With Donor Restrictions)



#3

DISCUSS DIFFERENT FINANCIAL STORIES



#3

DISCUSS DIFFERENT FINANCIAL STORIES



#3

DISCUSS DIFFERENT FINANCIAL STORIES

Positive Net Revenue or Surplus 
but Low Cash Balance

AND
Unrestricted Net Deficit but 

Restricted Net Surplus



#4

DISCUSS DIFFERENT FINANCIAL STORIES



#4

DISCUSS DIFFERENT FINANCIAL STORIES

Net Operating Revenue = Surplus *** 
Overall Net Revenue = Deficit 

due to Restricted Activity

We can’t control how donors restrict their
contributions.
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